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R O N A L D  D W E L L E  
C o m e  i n ,  D o n .  C o m e  i n  a n d  s i t  d o w n .  
N o  n e e d  t o  b e  n e r v o u s .  T h i s  i s  w h a t  w e  i n  t h e  E n g l i s h  D e p a r t m e n t  c a l l  a  " t u t o r i a l : '  
a  c h a n c e  t o  g o  o v e r  y o u r  l a s t  r e p o r t ,  t o  s e e  w h e r e  y o u  d i d  w e l l  a n d  w h e r e  y o u  c o u l d  
h a v e  d o n e  b e t t e r .  H o p e f u l l y ,  y o u ' l l  b e  a b l e  t o  c o n t i n u e  w i t h  y o u r  s u c c e s s e s  o n  s u b s e -
q u e n t  r e p o r t s - a n d  t o  c o r r e c t  s o m e  o f  t h e  d e f i c i e n c i e s  w e  m i g h t  f i n d  t o d a y .  O K ?  
G o o d ,  t h e n .  L e t ' s  l o o k  t h r o u g h  t h i s  o n e ,  c a l l e d  " A d d r e s s  f o r  F a c u l t y - A u g u s t  1 6 ,  
1 9 8 7 : '  ( T h e  t i t l e ' s  O K ,  D o n ,  b u t  a  l i t t l e  f l a t  a n d  d u l l .  N e x t  t i m e ,  t r y  f o r  m o r e  o o m p h - t r y  
t o  c a p t u r e  t h e  e s s e n c e  o f  y o u r  r e p o r t  i n  a  w o r d  o r  p h r a s e . )  
T h e  r e p o r t  o p e n s  w e l l ,  w i t h  a  c l e a r  s t a t e m e n t  o f  y o u r  m a i n  p o i n t - t h a t  " t h e  d e g r e e  
o f  o u r  s u c c e s s  d e p e n d s  o n  o u r  a b i l i t y  t o  i n t e g r a t e  t h e  t w o  c a m p u s e s : '  I t ' s  i m p o r t a n t  
t o  g e t  t h e  m a i n  p o i n t  o u t  c l e a r l y ,  a n d  y o u  d o  i t  h e r e .  
A f t e r  t h e  c l e a r  m a i n  p o i n t ,  t h e  r e s t  o f  y o u r  o p e n i n g  p a r a g r a p h  i s  n o t  s o  s t r o n g ,  
D o n .  I n  f a c t ,  y o u  r e a l l y  w e a k e n  y o u r  t h e s i s ,  w i t h  t h e  s t a t e m e n t  a b o u t  " a  q u a l i f i e d - n o  
b e i n g  t h e  s a m e  a s  a  q u a l i f i e d - y e s : '  a n d  s o  o n .  R a t h e r  t h a n  f o r t h r i g h t  a n d  d i r e c t ,  l i k e  
y o u r  m a i n  p o i n t ,  t h i s  s e c t i o n  s e e m s  w i s h y - w a s h y  a n d  u n c e r t a i n .  
D o n ,  y o u  h a v e  t o  c o n s i d e r  y o u r  a u d i e n c e .  T h e y  k n o w  a b o u t  q u a l i f i e r s  a n d  h o w  
t o  d i s t i n g u i s h  s u b t l e t i e s .  Y o u  d o n ' t  n e e d  t o  g i v e  t h e m  t h i s  q u a l i f i e d  y e s / n o  s t u f f .  T h e y ' r e  
l o o k i n g  f o r  s o m e o n e  t o  s t a n d  u p  f r o n t  a n d  s a y  s o m e t h i n g  p r e c i s e  a n d  c e r t a i n - n o t  
t o  q u a l i f y  e v e r y t h i n g ,  o r  a t  l e a s t  n o t  t o  q u a l i f y  t h e  o b v i o u s .  S o  t h e  e n d  o f  t h i s  f i r s t  
s e c t i o n  t a k e s  o n  t h e  c o n s i s t e n c y  o f  p e a n u t  b u t t e r .  Y o u  w o u l d n ' t  b e g i n  o n e  o f  y o u r  
T h u r s d a y  e v e n i n g  d i n n e r s  a t  t h e  P e n i n s u l a  C l u b  w i t h  p e a n u t  b u t t e r ,  w o u l d  y o u ?  O f  
c o u r s e  n o t .  A n d  i t ' s  n o  w a y  t o  b e g i n  a  r e p o r t  e i t h e r .  
Y o u r  n e x t  t w o  p a r a g r a p h s  a r e  v e r y  g o o d ,  D o n .  F i r s t  y o u  o u t l i n e  y o u r  v i e w  ( c a l l i n g  
i t  a  " v i s i o n "  i s  c l e v e r - a  · n i c e  t o u c h ! )  o f  t h e  A l l e n d a l e  c a m p u s ,  a s  a  t r a d i t i o n a l  s o r t  
o f  u n d e r g r a d u a t e  c o l l e g e  b u t  w i t h  a  b u n c h  o f  p r o f e s s i o n a l  p r o g r a m s - a n  i d e a  t h a t  
e v e r y o n e  i s  p r e t t y  m u c h  u s e d  t o .  
T h e n  y o u  m o v e  i n t o  t h e  G r a n d  R a p i d s  c a m p u s .  A  g o o d  p r o g r e s s i o n ,  s i n c e  y o u  f i r s t  
m a k e  y o u r  a u d i e n c e  c o m f o r t a b l e  w i t h  w h a t  t h e y  k n o w ,  t h e n  e a s e  i n t o  s o m e t h i n g  n e w -
w h a t  t h e y ' r e  r e a l l y  c u r i o u s  a b o u t  a n d ,  y e s ,  a  l i t t l e  n e r v o u s  a b o u t .  
T h e  p i c t u r e  o f  t h e  G r a n d  R a p i d s  c a m p u s  i s  g o o d - a  b l e n d  o f  r e s e a r c h ,  g r a d u a t e  
e d u c a t i o n ,  c o n t i n u i n g  e d u c a t i o n ,  t e l e c o m m u n i c a t i o n s ,  c o n s u l t i n g  s e r v i c e s ,  a n d  a  s i g -
n i f i c a n t  l i b r a r y - a l l  i n t e n d e d  t o  s e r v i c e  a  r e g i o n a l  c i t y .  
T h i s  p a r t  o n  t h e  t w o  c a m p u s e s  i s  t h e  s t r o n g e s t  s e c t i o n  o f  y o u r  r e p o r t - w e l l  d o n e -
a n d  I  o n l y  s e e  t w o  m i n o r  p r o b l e m s  t h a t  y o u r  r e a d e r s  w i l l  f o c u s  o n .  T h e  f i r s t  i s  j u s t  
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a small stylistic error, the statement that "Grand Valley can be the blender:' Really, 
Don, that's a pretty atrocious image you are evoking in your listener's mind, this vision 
of Grand Valley being a giant Osterizer that's going to mince, chop, puree, and liquify 
all these ingredients you're bringing together downtown. What will we end up with-a 
bloody hash? 
The second problem is more substantial, your talk of the significant library. I know 
you did say "access to a significant library;' but your audience is obviously thinking 
"a library downtown? What's this all about?" So when you come back to the subject 
later in the report, they're going to notice it more than they would have otherwise. 
We'll see later that it may be best to downplay this library thing. 
Don, you might have added to this section some more specifics on the "campus" 
itself. After all, your readers do think of you as primarily a money getter and a "brick-
and-mortar" President. They're interested in some information on the physical lay-
out, the facilities, and so on. I understand you don't want to go into detail on this, 
of course-that you want to appear more "academic" in this report-but if you'd let 
a bit of your strong suit appear here, your weak suit might not be so noticeable. Like, 
are you going to have an office downtown? With a little humor, you could play that 
one well, so everyone won't wonder if they'll ever see you in Allendale again. 
The next section of your report, on the faculty's role on these two campuses, is 
also good. However, this part really needs to be superb. It is here that your audience 
will be most attentive, since your description of the professor's job and professor's 
duties most directly affects each of them. Unfortunately, this section is not quite as 
strong as your earlier section, and you probably should have worked more on it, since 
everyone will be listening so closely. 
First you describe what an undergraduate faculty is like-emphasizing teaching, being 
available to students, involved in the extra-curricular life of students, and so on. Then 
you describe the faculty of the regional university-engaging in research, publishing, 
accommodating their schedules to employed students, attuned to the career advance-
ment of their students, a,nd so on. 
I think this is where you have your first serious difficulty in the report, Don. What 
you need to ask yourself is, how will the typical teacher respond? 
You see, when you set up this dichotomy between an undergraduate-college faculty 
and a graduate-university faculty, most listeners will be placing themselves in one camp 
or another. "I guess I'm basically an undergraduate teacher;' or "I'm ready to get into 
the graduate school business;' or whatever. 
But then, at the conclusion of this section, you pull the switch, and most of your 
readers will be surprised or shocked or at least annoyed. Here, everyone has been 
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a t t e n t i v e ,  t h i n k i n g  t h e y ' r e  g o i n g  t o  h a v e  t o  c o m m i t  i n  o n e  d i r e c t i o n  o r  a n o t h e r -
c e r t a i n l y  r e a s o n a b l e  a s s u m p t i o n s  i n  t h e  n e w  t w o - c a m p u s  s y s t e m - a n d  t h e n  y o u  s a y :  
" T o  a s k  a  f a c u l t y  a s  a  w h o l e  t o  f u n c t i o n  e f f e c t i v e l y  i n  b o t h  e n v i r o n m e n t s  i s  u n u s u a l  
a n d  n e w  i n  h i g h e r  e d u c a t i o n .  O u r  i n s t i t u t i o n  w i l l  b e  m e a s u r e d  b y  h o w  s u c c e s s f u l l y  
w e  d o  i t : '  
E v e r y  l i s t e n e r  h a s  b e e n  t h i n k i n g ,  " I ' v e  g o t  t o  b e  o n e  o r  t h e  o t h e r ; '  a n d  n o w  y o u ' r e  
s u d d e n l y  s a y i n g  t o  t h e m ,  " N o .  Y o u  h a v e  t o  b e  b o t h ! "  N o w ,  D o n ,  t h e  f i r s t  r e a c t i o n  
i n  y o u r  l i s t e n e r s  i s  l i k e l y  t o  b e  " T h a t ' s  i m p o s s i b l e ; '  a n d  I  t h i n k  y o u  m a k e  a  m a j o r  
e r r o r  i n  t h e  r e p o r t  o n  t h i s  c r u c i a l  p o i n t .  A t  t h e  l e a s t ,  y o u  w a n t  t o  f o l l o w  t h i s  s t a t e -
m e n t  w i t h  s o m e  k i n d  o f  d e s c r i p t i o n  o f  y o u r  n e w  t y p e  o f  f a c u l t y  m e m b e r - a n d  i t  s h o u l d  
b e  i n  t h e  m o s t  g l o w i n g  a n d  e n c o u r a g i n g  t e r m s .  B u t  y o u  s a y  n o t h i n g  a t  a l l ,  D o n !  W h a t  
a r e  y o u r  r e a d e r s  g o i n g  t o  t h i n k ?  H e r e  y o u ' v e  d r o p p e d  a  b o m b  o n  t h e m  a n d  t h e n  w a l k e d  
a w a y .  M a n y  w i l l  h a v e  t h i s  p i c t u r e  o f  t h e m s e l v e s  e n d l e s s l y  d r i v i n g  b a c k  a n d  f o r t h  
b e t w e e n  A l l e n d a l e  a n d  G r a n d  R a p i d s - 9  a . m .  i n  A l l e n d a l e ;  1 1  a . m .  i n  G . R . ;  2  p . m .  
i n  A l l e n d a l e ;  6  p . m .  i n  G . R .  A  l i f e  w a s t e d  o n  M - 4 5 .  
W h a t  y o u  h a v e  t o  d o  i s  p r e s e n t  t h i s  n e w  s i t u a t i o n  i n  a  m o r e  p o s i t i v e  w a y ,  a s  a  c h a l -
l e n g e  r a t h e r  t h a n  a  b u r d e n .  P e r h a p s  y o u  c o u l d  p r e s e n t  a n  i m a g e  o f  t h i s  " n e w "  f a c u l t y  
m e m b e r  s i m i l a r  t o  y o u r  p i c t u r e s  o f  t h e  t w o  " o l d "  f a c u l t y  m e m b e r s .  S h o w  a n  e x a m p l e  
o f  h o w  t h e y  w i l l  d e v o t e  t h e m s e l v e s  t o  r e s e a r c h  a n d  p u b l i s h i n g  a n d  c o n s u l t i n g  a n d ,  
a t  t h e  s a m e  t i m e ,  t o  t h e  n e e d s  o f  u n d e r g r a d u a t e  s t u d e n t s .  F r a n k l y ,  s u c h  a  m i x t u r e  
w i l l  s e e m  s o  i m p o s s i b l e  t o  m o s t  o f  y o u r  r e a d e r s  t h a t  y o u  w i l l  n e e d  t o  p r o v i d e  t h e  
i m a g e  f o r  t h e m .  S h o w  t h e m  h o w  t h e s e  c o n t r a d i c t i o n s  a r e n ' t  r e a l l y  c o n t r a d i c t i o n s .  
F r o m  h e r e ,  D o n ,  y o u r  r e p o r t  r e a l l y  s u f f e r s  f r o m  a  n u m b e r  o f  r e v e r s e s  t h a t  a l m o s t  
u n d o  a l l  t h e  a d v a n c e s  y o u  h a v e  m a d e .  A f t e r  y o u  l e a v e  y o u r  r e a d e r s  h a n g i n g  o n  t h e  
" n e w  f a c u l t y "  m a t t e r ,  y o u  i m m e d i a t e l y  f o l l o w  u p  w i t h  a  d e s c r i p t i o n  o f  w h a t  o t h e r  
p e o p l e  h a v e  t o  d o - s t u d e n t  s e r v i c e s ,  a d m i s s i o n s ,  f i n a n c i a l  a i d s ,  a c c o u n t i n g ,  p l a n t ,  
a n d  s e c u r i t y .  T h i s  i s  o b v i o u s l y  t r u e ,  b u t  t h e  m a j o r  p a r t  o f  y o u r  a u d i e n c e - t h e  f a c u l t y - i s  
l i k e l y  t o  s e e  t h i s  w i t h  s o m e  a l a r m .  T h e y  w i l l  b e  i m a g i n i n g  a n  a d m i n i s t r a t i o n  b l o a t e d  
w i t h  m o r e  n e w  p e o p l e ,  a n d  t h e y  w i l l  u n d o u b t e d l y  w o n d e r  h o w  t h i s  i s  g o i n g  t o  s h a k e  
d o w n  i n  b u d g e t  t e r m s .  Y o u ' v e  s a i d  t h e y ' l l  a l l  b e  o n e  f a c u l t y ,  b u t  h e r e  w e  h a v e  t w o  
p l a n t  d e p a r t m e n t s .  T h e y  m a y  w e l l  w o n d e r ,  w h e r e ' s  t h e  m o n e y  c o m i n g  f r o m ?  Y o u  s e e ,  
w h e n  y o u ' r e  g o i n g  t o  m a k e  a  p r o b l e m a t i c  o r  n e g a t i v e  p o i n t ,  l i k e  t h i s  i m a g e  o f  a  b l o a t e d  
a d m i n i s t r a t i o n ,  i t  w o u l d  b e  b e s t  t o  h i d e  i t  a w a y - m a k e  i t  a  m i n o r  i t e m  a f t e r  o n e  o f  
y o u r  m a j o r  s t r o n g  p o i n t s .  B u t  i n  t h i s  p o s i t i o n - f o l l o w i n g  t h e  w e a k  p o i n t  o f  t h e  n e w  
d o u b l e - r o l e  f a c u l t y ,  i t  c o m p o u n d s  t h e  l e t - d o w n .  
Y o u  d o  r e c o v e r  a  b i t ,  i n  t h e  p a r a g r a p h  w h i c h  b e g i n s  " I  s e e  t h e  c h a l l e n g e  a s  f o r m i d a -
b l e ,  t h e  o u t c o m e  d e p e n d e n t  o n  w h e t h e r  o r  n o t  a  l a r g e  m a j o r i t y  o f  u s  s h a r e  t h e  v i s i o n  
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of what we are becoming , and feel positively about it:' But even that statement seems 
a little flat because of its negative tinges, like "whether or not:' Why should you even 
let "not" be a possibility if your vision is right? And why "a large majority"? If your 
vision is good, why not "every last one of us" or something like that. 
Unfortunately, you again follow with a very downbeat passage, about the Stow and 
Davis property, about your hopes of "finding immediate uses for the property so that 
it will be self-supporting until academic uses are found:' Again, this is a negative turn. 
You've just told them they're going to have to work two jobs and now you tell them 
you've got this big new hunk of property which you don't know how you're going 
to use or pay for. And there are probably a few of your readers who noticed that 
it's all administrators and "townies" who are attending to the planning-you don't 
mention any faculty involvement at all. It wouldn't hurt to at least make a gesture 
toward the faculty-you know, pretend that they might have something useful to say 
about the situation. 
Also, the conclusion to this section of your report has a couple of weak spots-
mostly of phrasing rather than substance. First, your statement that "I cannot fore-
see all the implications" of the new downtown center should probably be expressed 
in a more positive way-maybe about "all the possibilities:' The way it's stated could 
easily be interpreted to mean than you're not too careful or have little foresight. It 
sounds as though you're just totally devoted to getting buildings and to physical expan-
sion, but not too certain of academic matters-not a stirring conclusion, especially 
for this group. And the little self-aggrandizing statement about how these things are 
"wearing on Presidents and Public Relations officers"! In a way, it is cute, but it's also 
a bit offensive in that you pair yourself with PR folks- the group in the administra-
tion which generally gets the least respect from the faculty. 
The next section of the report-on what will happen to the Allendale campus-is 
good. The only problem is the library thing which I've mentioned before. After all, 
everybody in your audience-all the faculty-have been through graduate school pro-
grams and know about the importance of libraries to research and graduate educa-
tion. So, they are going to be wondering how you're going to have this research and 
graduate center downtown but the library and its new addition all in Allendale. You 
talk about "automating the information exchange process;' but that all sounds a lit-
tle vague. Are you going to ship books downtown on request? Bring back the College 
IV Bookmobile? You need to clarify this a bit. 
The new science building section is fine, though a few in the audience might like 
a bit on budget for this one as well. Looking at the big bucks going out for the down-
town center, many mi!?'ht think these new Allendale buildings are just pipe dreams. 
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( Y o u  d i d n ' t  s a y ,  o f  c o u r s e ,  b u t  i f  t h e y  a r e  j u s t  p i p e  d r e a m s ,  y o u ' v e  h a n d l e d  i t  w e l l . )  
N o w ,  f o r  t h e  l a s t  s e c t i o n  o f  y o u r  r e p o r t ,  t h e  f i v e  " m i s c e l l a n e o u s "  i t e m s .  
F i r s t  o f f ,  y o u  s h o u l d  p r o b a b l y  q u e s t i o n  y o u r s e l f  o n  t h e  o v e r a l l  a r r a n g e m e n t .  T a c k -
i n g  t h e s e  f i v e  o n  t h e  e n d  s o r t  o f  l e t s  y o u r  r e p o r t  " f i z z l e  o u t : '  I t  m i g h t  h a v e  b e e n  b e t t e r  
i f  y o u  h a d  s o m e h o w  w o r k e d  t h e m  i n  e a r l i e r  s o  t h a t  y o u  c o u l d  h a v e  c o n c l u d e d  w i t h  
a  m o r e  s t i r r i n g  s u m m a t i o n ,  p e r h a p s  a m p l i f y i n g  t h e  " v i s i o n "  t h a t  y o u  a l l u d e d  t o  e a r l i e r .  
E a c h  o f  t h e  f i v e  s e c t i o n s  i s  g e n e r a l l y  c l e a r  a n d  c o n c i s e ,  b u t  t h e r e  a r e  a  f e w  p r o b -
l e m s .  T h e  t e a c h e r  a c c r e d i t a t i o n  t h i n g - i t  s e e m s  a  b i t  o d d  t h a t  y o u  s p e n d  s o  m u c h  
t i m e  o n  i t ,  b u t  o t h e r w i s e  i t ' s  O K .  T h e  j o k e  r e g a r d i n g  P r o f e s s o r  T e n E y c k  i s  c u t e .  
T h e  s e c o n d  t o p i c ,  h o w e v e r ,  h a s  s o m e  m a j o r  p r o b l e m s  t h a t  y o u  h a v e n ' t  d e a l t  w i t h  
w e l l  e n o u g h .  Y o u  b r i n g  u p  s o m e  o d d  p o i n t s  a b o u t  g r a d u a t e  e d u c a t i o n - f i r s t ,  t h a t  
a p p l i c a t i o n s  o f  n e w  s t u d e n t s  a t  t h e  g r a d u a t e  l e v e l  a r e  w a y  d o w n ,  a n d  s e c o n d ,  a  s e r i e s  
o f  f u n d a m e n t a l  q u e s t i o n s  a b o u t  r u n n i n g  t h e  g r a d u a t e  p r o g r a m .  A n d  y o u r  c o n c l u d -
i n g  s t a t e m e n t - ' - ' w e  h a v e  n o t  a n a l y z e d  t h e  f u t u r e  d e m a n d  f o r  g r a d u a t e  e d u c a t i o n  a d e -
q u a t e l y  n o r  p l a n n e d  f o r  r e c r u i t m e n t ' ! . . _ I  m e a n ,  D o n ,  h o w  w i l l  p e o p l e  r e a c t  t o  t h a t ?  
H e r e  y o u ' v e  b e e n  s u g g e s t i n g  a  v i s i o n  f o r  t h e  f u t u r e  t h a t  b u i l d s  a  w h o l e  n e w  d o w n -
t o w n  c a m p u s  h e a v i l y  c o m m i t t e d  t o  g r a d u a t e  e d u c a t i o n ,  a n d  y o u ' v e  t r i e d  t o  m o v e  t h e  
f a c u l t y  t o  t h i n k  o f  t h e m s e l v e s  a s  i n v o l v e d  i n  b o t h  u n d e r g r a d u a t e  a n d  g r a d u a t e .  T h e n  
y o u  t u r n  r i g h t  a r o u n d  a n d  s a y  y o u ' r e  n o t  s u r e  i f  t h e r e  w i l l  b e  s t u d e n t s  f o r  t h e  p r o -
g r a m  a n d  y o u  d o n ' t  k n o w  e x a c t l y  h o w  t o  a d m i n i s t e r  i t .  I f  y o u r  a u d i e n c e  g e t s  t h r o u g h  
t h i s  s e c t i o n  w i t h o u t  g a s p i n g  a  b i t ,  y o u ' l l  b e  v e r y  l u c k y !  T o  m a n y  o f  t h e m ,  t h i s  s o u n d s  
a s  t h o u g h  y o u ' r e  a d m i t t i n g  y o u ' v e  j u s t  d e v o t e d  a  n u m b e r  o f  y e a r s  a n d  m i l l i o n s  o f  
d o l l a r s  t o  a  p r o j e c t ,  t h e  f u n d a m e n t a l s  o f  w h i c h  y o u ' r e  i g n o r a n t  a b o u t .  T h i s  i s  n o t  
a  c o n f i d e n c e  b u i l d e r ,  D o n .  I n  f a c t ,  t h i s  s e e m s  t o  m e  t h e  l o w  p o i n t  o f  t h e  e n t i r e  r e p o r t .  
T h e  t h i r d  m i s c e l l a n e o u s  t o p i c - o n  h i r i n g  n e w  f a c u l t y - i s  f i n e ,  b u t  I ' d  l i k e  t o  c o m -
m e n t  o n  o n e  s e n t e n c e :  " A  r e a l l y  b a d  a d m i n i s t r a t i o n  c a n  b e  o v e r c o m e  b y  a n  e x c e l l e n t  
f a c u l t y  m o r e  e a s i l y ,  I  b e l i e v e ,  t h a n  a  c o m p e t e n t  a d m i n i s t r a t i o n  c a n  r e p l a c e  a  w e a k  
f a c u l t y : '  N o w  t h e  i d e a ,  h e r e ,  m a y  b e  t r u e - I ' m  n o t  s o  m u c h  c o n c e r n e d  w i t h  t h a t ,  
a s  w i t h  y o u r  w a y  o f  s t a t i n g  i t .  T h i s  i s  a l m o s t  a n  i n s u l t  t o  y o u r  a u d i e n c e ,  D o n .  I  m e a n ,  
w h a t  w o u l d  b e  w r o n g  w i t h  f l a t t e r i n g  t h e m  a  b i t ?  W h y  n o t  s a y  s o m e t h i n g  l i k e ,  " A n  
e x c e l l e n t  f a c u l t y  c a n  o v e r c o m e  a  b a d  a d m i n i s t r a t i o n ,  b u t  w i t h  a  w e a k  f a c u l t y ,  g o o d  
e d u c a t i o n  i s  i m p o s s i b l e .  S o  i t ' s  u p  t o  y o u  t o  h i r e  a n  e x c e l l e n t  f a c u l t y .  E t c .  E t c .  " Y o u  
w o u l d  l o s e  t h e  t h r e a t  o f  " r e p l a c i n g  a  w e a k  f a c u l t y ; '  b u t  y o u  c o u l d  s t a t e  t h a t  m o r e  
d i r e c t l y  i f  y o u  w a n t e d .  
T h e  f o u r t h  t o p i c - t h e  e c o n o m i c  o u t l o o k - a g a i n  i s  h a n d l e d  s a t i s f a c t o r i l y .  H o w e v e r ,  
I  t h i n k  t h e  r e p o r t  w o u l d  h a v e  b e e n  m o r e  e f f e c t i v e  i f  y o u  h a d  d e a l t  w i t h  t h e  q u e s t i o n s  
t h a t  c a m e  t o  e v e r y o n e ' s  m i n d  a s  t h e y  h e a r d  y o u .  H e r e  y o u ' r e  r e p o r t i n g  t h a t  " t h e  d o l -
26 
lars may not be coming at quite so fast a pace;' and everyone is wondering how this 
squares with the big money projects you've been talking about in the rest of the report. 
The fifth topic-minorities. You do a good job of positioning yourself in a favorable 
light. This is really nicely done, Don. 
I've already mentioned that the summation is pretty flat, especially when you top 
it off with the lame comment on the football team, Don. True, everyone thinks of 
the team as one of your pet projects, but there's no need to highlight it in front of 
the faculty. It wouldn't hurt at all to put the most positive light possible on your 
academic inclinations here, no matter how minor they are in your overall scheme. 
Next report, Don, why not try to do a little more preliminary thinking and 
planning-say maybe start with clarifying the "vision" and then projecting it in the 
most positive academic terms. Then, in the middle of the report, you could handle 
the details and the miscellaneous items, relating them all to this vision; and finally 
return to the vision, with a vigorous or even stirring conclusion that asserts the impor-
tance of academics at Grand Valley. It would not only make your report much better 
and more dynamic but it would also let you come across as though you knew what 
you were doing and had everything-not just the money raising-under control. 
OK? 
What's that? The grade? 
I guess about a C +, Don. Pretty well executed in spots, but generally weak in sub-
stance. 
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